8/13/2016

ANNUAL BUSINESS MEETING NOTES: August 7™" 2016

Location: Yard of Lake Residents Dave and Colleen Forte

Welcome and Call to Order

The meeting was called to order by President Curtiss Hunt at 1:45 p.m. at the home of
lake residents Colleen and Dave Forte. Approximately __? members were in attendance.
Curtiss thanked Dave and Colleen Forte for hosting the annual meeting.

Treasurer Report— Jane Carlson

Treasurer Jane Carlson reported dues had been increased to $20 year last year. There
are currently 52 paid members.

2015-2016 Long Lake Association Treasurer's Report

Receipts 1,162.00
Disbursements 610.48

Gain 551.52

2015 Closing Balance 392.74

2016 Gain 551.51
934.26

7/30/2016 Bank Balance 1,063.59
Less uncashed check - 129.33
Cash on Hand 30.00

934.26

2015-2016 DISBURSEMENTS

Social Events 96.41
Social Events Notice Mailing 76.00
Website Hosting 119.45
Memberships 151.00
Mn Lakes & Rivers 100.00
BCLARA 51.00
AIS Information Mailing 36.29
PA System Purchase 129.33
Bank Fee 2.00
Total Disbursements 610.48

2015-2016 Receipts

Memberships 1,135.00 52 members/some were prepaid and some paid for future
years.
Reimbursed Postage 22.00
Donation 5.00
1,162.00

Motion made and seconded to accept the Treasurer’s Report. Motion passed.
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Secretary’s Report— Larry Ellingson
Secretary Larry Ellingson gave a synopsis of the minutes of the last annual meeting,
August 2, 2015. Motion made and seconded to accept the minutes. Motion passed.
Loons
Diane Winter reported that there are currently four pairs of loon parents residing on
Long Lake with six youngsters among them.
Water Clarity Report — Mike Finkenbinder
Mike Finkenbinder, reported that he has monitored Long Lake’s water clarity at the
same location at various times during the summer. Early in the year the clarity was
measured at 28 feet, in mid-June it was 17 feet, 18 feet on July 4 and 20.5 feet two
weeks ago. Residents asked various questions about location of testing, comparison
with other lakes, etc.
Aquatic Invasive Species Program
Curtiss Hunt opened the floor for questions and discussion as a follow-up to the AIS
Program. Extending membership and monitoring access are current issues that the
Executive Committee is addressing. Members offered other ideas and suggestions:
e Continue to send information on AIS every year to lakeshore owners and
members.
e Advertise AIS facts about how AIS are spread, the seriousness of the threat, and
the diligence needed to prevent infestation of Long Lake.
e Conduct outreach to all Long Lake residents to increase membership and
awareness.
e Continue to offer a personal welcome to new lake residents and give them a
welcome packet.
e Develop a lake association brochure that would explain the benefits of
membership.
Curtiss asked for a committee that would organize and conduct an outreach campaign.
Maggie Schwegman agreed to chair the committee and several residents volunteered to
be on the committee.
Membership Criteria
Curtiss introduced the issue of AIS threats originating from waters beyond the surface
lake water. He used a map to illustrate how water is coming in from flowage into the
lake, from underground springs, and from surface runoff. The actions of individuals
who do not have lakeshore but who are adjacent to the lake, and/or who may use the
lake, can pose a risk of AIS infestation. He reported that the Executive committee has
examined options to expand membership in order to engage these individuals with the
purpose of providing a sense of proprietary ownership and education regarding AIS.
The Executive Committee recommends extending membership to individuals with
property within 1,000 feet of the ordinary high water level of the lake. Curtiss
overlayed this area on the lake map to show the area being proposed. This definition
conforms with the shoreland ordinance that governs lake development and activity. A
change in membership requires an amendment to the Association by-laws.
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The following motion was introduced and provided to members in the form of a written
ballot:

“To better protect and maintain the water quality of Long Lake NE, Beltrami County, all
persons who own or lease property that is located at least in part within 1,000 feet of
Long Lake NE high water mark are eligible for full voting membership.” The original
motion was seconded and the Chair opened the floor for discussion.

An amendment was introduced to add :"by paying yearly dues” to the last sentence.
Motion made and seconded to approve the amendment to the original motion. First
amendment to the original motion approved by voice vote.

A second amendment was introduced to add the following sentence: “Persons who live
beyond the 1,000 foot high water mark are eligible to join the Association as non-voting
members by paying the yearly dues.” A motion was made and seconded to incorporate
this second amendment to the original motion. Second amendment to the original
motion passed by voice vote.

A call for a vote on the motion was made from the floor. Members were asked to vote
on the entire motion as amended. The entire motion with amendments reads:

“To better protect and maintain the water quality of Long Lake NE, Beltrami
County, all persons who own or lease property that is located at least in part
within 1,000 feet of Long Lake NE high water mark are eligible for full voting
membership by paying the yearly dues. Persons who live beyond the 1,000
foot high water mark are eligible to join the Association as non-voting
members by paying the yearly dues.”

Ballots were collected and counted. The motion passed on a vote of 25 yeas, 10 nays.
The Association by-laws will be amended accordingly.

Election of Officers*

The current board positions are as follows:

President Curtiss Hunt, term ending 2017

Vice President Chuck Meyers, term ending 2018

Secretary Larry Ellingson, term ending 2017

Treasurer Jane Carlson, term ending 2016*

Member-At-Large #1 — Jerry Fiat, term ending 2016*

Member-At-Large #2 — Diane Winter, term ending 2018

Member-At-Large #3 — Karin Snortland, term ending 2017

*Elections were thus held for Treasurer, and Member-At-Large #1. Election results are
as follows:

Treasurer: Jane Carlson, term ending 2019

Member-At-Large #1: Jerry Fiat, term ending 2019

2017 Event Schedule and Hosts

2017 Welcome Back Wine and Cheese (Sat, June 10th) — Merilee & Chuck Meyers, 8343
Waterview Ct. NE

2017 4th of July Gathering - Diane & Michael Maus, 9320 Marcella Dr. NE
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2017 Annual Meeting (Sun, Aug 6th) — Trent & Aimee Siemers, 9444 Marcella Dr. NE
2017 Fall Hot Dog Roast (Sat, Sept 9th) — Lori & Jim Fillipi, 13919 Jay Ct. NE

Next Year’s Projects

The Executive Committee will be working on lake access issues. Some lakeshore
owners are unable to access the lake. Other lakeshore owners permit some individuals
to use their ramps. The Executive Committee is interested in helping to find a solution
to the problem in a way that is workable, environmentally sound and respectful to all
concerned.

A motion was made and seconded to have the Executive Committee look at changes to
the by-laws that would permit absentee voting or providing for proxy voting. The
Executive Committee will make a recommendation to the membership at the next
annual meeting. Motion passed.

Having no other business, the business meeting was adjourned.
Respectfully submitted,
Larry Ellingson, Secretary



