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Minutes of the Business Meeting of the Long Lake Association
August 6, 2017

1. The meeting was called to order by President Curtiss Hunt. Curtiss recognized and thanked
Aimee and Trent Siemers for hosting the annual meeting this year. There were approximately 23
members in attendance.

2. Secretary’s report. Larry Ellingson gave a summary of the minutes of the last annual
meeting. The complete minutes are on the LLA website. Motion made and seconded to accept
the minutes as read. Motion approved.

3. Treasurer’s report. Jane Carlson reported that in the current fiscal year there were receipts of
$1,443 and disbursements of $493. The 2016 closing balance was $934.26 combined with this
year’s receipts leaving a bank balance of $1,884.26 plus cash on hand of $30.00 for a total
balance of $1,914.26. Jane provided further details of disbursements and receipts and noted that
there are presently 52 paid memberships. Motion made and seconded to accept the treasurer’s
report. Motion approved.

4. Loon report: Diane Winter was not present but Curtiss reported that there are three or four
resident pair of loons on the lake and three baby loons have been spotted.

5. Water quality report: No report.

6. Adopt-a-Highway report: Karin Snortland was not present, but Curtiss reported that the
cleanup of Highway 27 was conducted on May 6 and over 10 bags of trash were collected.
Many thanks to Karin and Donna for leading and organizing this program.

7. President’s Summary of Year’s Events and Projects: Curtiss reported the following activities
and projects this past year:

1) AIS education for the Long Lake community through newsletter, website, and e-mail
information. The newsletter is distributed to everyone on the lake and within 1000 feet of the
high water mark. Over 100 newsletters were distributed this year.

2) Boat ramp use program. Four individuals have offered to let others launch from their ramp.
The names are not posted in order to respect the privacy of the landowners and to provide control
over the use of the ramps. Contact Larry, Karin or Curtiss for information if you need a place to
launch or take out. In spite of this program, three new ramps were constructed this year. Need
to continue to get the word out about this alternative.

3) Boat trailer use program. There are at least two individuals who are willing to lend a trailer
for pontoon launch and take out. One or two other people have expressed a willingness to do the
same. Will need to update the list and contact the trailer owners to see if they are willing to be
posted on the website. In the meantime, contact Larry, Karin or Curtiss if you are in need of a
pontoon trailer.
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4) Outreach efforts to the newly eligible “1000 footers” to join the Association. Curtiss has
contacted or left information about membership to all the property owners in the 1000 foot zone.
He reported that the response so far has been positive.

5) revision of welcome letters to newcomers and resident non-members. Curtiss updated the
letters and has taken a lead in outreach to prospective members.

6) response to hobby interest group survey and activities. Need at least five people and a
dedicated leader for a group. The Association will help by having a sign up list and then sharing
names with interested individuals. The groups will need to be self-sustaining thereafter.

7) LLA is a member of BCLARA and MLR (Minnesota Lakes and Rivers). Curtiss is directly
involved in these groups and indirectly with MN COLA and the Beltrami County AIS Advisory
Committee. Discussed AIS threats to the lake. The chemistry of Long Lake is an ideal
environment for zebra mussels if the lake becomes infested. Starry stonewort has spread to Cass
Lake, Moose Lake and Upper Red Lake in addition to nearby Big Turtle Lake. Several concerns
were raised by members, including the number of boats that come on the lake on the 4" of July,
and the concern about possible AIS spread by outside services that launch boats and install
docks. Need to continue to be vigilant and educate everyone on and near the lake.

8. The Executive Committee has received frequent requests for use of the membership e-mail
list. The Committee considered this and recommends that the Association limit messages from
the Association Gmail account to strictly business matters of the Association. Members are
encouraged to use the free Nextdoor program (longlakemn.nextdoor.com ) for personal business,
notices and other matters (house sales, garage sales, lost items, etc).

9. Discussed the problem of erosion and loss of berms between the lake and wetlands on the
north end of the lake. The wetlands provide filtration of the water and a barrier to excess
nutrient flow into the lake. The berms are eroding due to wave action and walking on the berms.
Members raised concerns about shore erosion lakewide due mainly to watercraft circling in the
same area and/or coming too close to the shore. The Association will send some e-mails out to
ask for cooperation in preserving the berms and preventing shore erosion.

10. Executive Committee report on looking at changes in bylaws to permit absentee voting. The
Executive Committee studied this issue and recommends that absentee voting not be permitted
due to the numerous logistical problems it presents (Curtiss e-mailed a full explanation of the
issues to the membership in advance of this meeting). Motion was made and seconded that any
LLA member must be present at any business meeting in order to vote provided that there is
advance notice and a quorum. Discussed the motion and other ways to encourage attendance and
voting. There was a general agreement that changing the annual meeting day to the first
Saturday in August would help. The 2018 annual meeting will be scheduled accordingly. A
vote on the motion that would not permit absentee voting followed; motion passed.

11. Vote on bylaw (Article VI, Section 1) to make technical change (change “shoreland
property” to “qualifying property”). The Executive Committee introduced a proposed
amendment to the bylaws to allow for the extension of voting privileges to property owners in
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the 1000 foot zone who are members of the LLA. The proposed amendment was put forth as a
motion to amend Article VI, Section of the bylaws as follows:

“Each member shall be entitled to one vote at any regular meeting on any subject matter except
when a roll call vote is called for-then it will be a maximum of one vote per ownership or lessee
of each shereland qualifying property.”

Motion seconded. After discussion, a friendly amendment was proffered to strike “any regular
meeting” and insert “all meetings” The motion with the inclusion of the friendly amendment
passed.

12. Election of officers. The positions of 1) President, 2) Secretary, and 3) Member-at-Large #3
are up for election for three year terms. Those positions are currently held by Curtiss Hunt,
Larry Ellingson, and Karin Snortland, respectively. Anyone interested in filling these positions
is encouraged to have their name put in nomination at the time of the meeting. The Executive
Committee has canvassed the officers up for election and found that they are each interested in
serving another term.

Karin Snortland was nominated for Member at Large #3. Motion seconded. No further
nominations were received. Motion passed to elect Karin to this position.

Larry Ellingson was nominated for Secretary. Motion seconded. No further nominations were
received. Motion passed to elect Larry to this position.

Curtiss Hunt was nominated for President. Motion seconded. No further nominations were
received. Motion passed to elect Curtiss to this position.

13. Curtiss asked for volunteers to host 2017-2018 Events:

1) Welcome Back Wine & Cheese, Chuck and Merilee Meyers
2) 4™ of July, Curtiss and Janet Hunt

3) Annual meeting, Dan and Julie Gartrell

4) Fall Hot Dog Roast, Jerry and Abby Fiat

There being no further business, the President adjourned the annual meeting.



