September 5, 2019
Minutes of the Business Meeting of the
Long Lake Association
August 3, 2019

Call to Order: The meeting was called to order by President Curtiss Hunt. Curtiss recognized and
thanked Candy and Doug Schultz for hosting the annual meeting this year. Thanks also to Diane
Plath for completing the Association newsletter and for collecting and maintaining the new
database of property owners for the directory and mailings. Curtiss also recognized and
thanked the individual members of the Executive Committee: Jerry Fiat for coordinating events
with hosts and responsibility for association equipment; Chuck Meyers for lake clarity and water
sampling and, as vice-president, presiding in the absence of the president; Jane Carlson for
maintaining Association financial records and issuing payments; Karin Snortland as contact for
owners and users of ramps and trailer lending and helping with monitoring water quality and for
organizing the twice yearly County Road 22 cleanup; Larry Ellingson for maintaining notes and
Association records and for being another contact for ramps and trailers.

Secretary report: Larry Ellingson gave a summary of the minutes of the last annual meeting.
The complete minutes are on the LLA website. Motion made and seconded to accept the
Secretary’s report. Motion passed.

Treasurer report: Jane Carlson reported that in the current fiscal year there were receipts of
$1,835 and disbursements of $1,083.18. The 2018-2019 closing balance as of 7/31/2019 was
$2,361.01. Jane provided further details of disbursements and receipts and noted that there are
presently 50 paid members. Jane reported that the Association received a donation of $50 from
Christine Ettl of Southport, N.C. in memory of her parents Fred and Lorraine Ettl who were great
lovers of the lake. Motion made and seconded to accept the Treasurer’s report. Motion
passed.

Loon report Diane Winter: Diane reported that she identified three breeding pair of loons this
year with one set of twin chicks and two single chicks.

Invasive terrestrials: Maggie Schwegman reported that they have experienced increased spread
of woodbine and Virginia creeper which are very invasive. She shared pictures and websites for
identifying these plants. The vines have to be physically removed, bagged and taken to the
county landfill or treated with a special chemical paint to destroy them. Contact Maggie if you
want information about the treatment of these invasives.

Creation of the Long Lake Resident Database/Directory: Diane Plath has agreed to maintain the
database. Residents are able to enter their information online via the Association website
(longlakeassoc.org). The database will be used for mailings and for creating a directory of
owners/renters within 1,000 feet of the lake. Curtiss reported that the Executive Committee is
looking at options for printing and distributing the directory and that current estimates exceed
S500. There are current bids/estimates of $921, $880 and $671. The Executive Committee
cannot authorize expenses in excess of $500. Any expense in excess of that amount requires
approval of the membership. Jane Carlson moved that the Committee identify the best price
and that it be permitted to go over the $500 limitation if the best price is in excess of that
amount. Motion approved.



10.

September 5, 2019
Minutes of the Business Meeting of the
Long Lake Association

Long Lake Ramp and Trailer Sharing. A Salute to Participating Owners: Larry Ellingson and Karin
Snortland reported that there are currently 4 owner residents who will lend their trailers to
other residents to put in and take out their pontoons. There are 3 residents who will permit
other residents to launch on their properties. There are only a few people who take advantage
of the trailer and launch program each year, but the few who do are extremely appreciative.
Thank you to participating owners for helping to keep the lake free of invasive species. If
anyone else is interested in participating as an owner or is a lakeshore owner or renter and has
need of a trailer or launch ramp, please contact Larry or Karin.

Keeping our Long Lake highways and byways clean in 2019: Karin Snortland reported that
County Road 22 (Long Lake Road) clean-up is in its third year. There is an organized clean up
along the road twice a year, in the Spring and again in the Fall. She said that there is an
awesome group of volunteers who come out to help and multiple bags of garbage are collected
along the roadside. Residents are asked to check the LLA website for information about cleanup
dates and times and reminders will be sent out.

How Clean is Long Lake: Chuck Meyers reported that recent readings showed 21 feet and 19
feet of clarity on the secci disk. There is a link on the website to obtain historical readings of
clarity and chemical analysis.

Motion to incorporate: “The Long Lake Association shall incorporate as a nonstock (nonprofit)
corporation within the State of Minnesota for various reasons including: 1) significant reduction
in exposure to potential legal, financial and tax liabilities for all association members. 2)
gualification to receive funds through various grant programs. 3) a pathway for exemption from
federal or state income tax when membership fees cross a minimum income threshold. 4)
consideration of option to pay membership dues by credit card.” Discussion of the motion was
led by Curtiss Hunt and Chuck Meyers who summarized the work of the Association and the
activities that could result in exposure to liability for individual board members and association
members. The pros and cons of incorporation were discussed and members asked questions
about the need for insurance, the cost of incorporation, what other lake associations were doing
and other questions. Chuck reported that he had consulted an attorney and that the attorney
confirmed the advantages of incorporation, particularly in regard to limiting personal liability.
The President asked if there was any other discussion or concerns and none were raised. Ballots
were handed out for members to vote on the motion. The result of the ballots were 23 yeas
and 2 nays, the motion passed.

Discussion ensued about the need to amend the LLA bylaws to conform with incorporation.
Amendments to the bylaws require notice and approval by a 60% majority of eligible members.
Motion made and seconded to amend the bylaws to put them in compliance with incorporation
and to present the amendments at a special meeting to coincide with the Fall Hot Dog Roast on
September 7, 2019. Motion passed.
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Election of treasurer and member at large #1: Jane Carlson is currently treasurer and Jerry Fiat
is member at large #1. Curtiss Hunt opened the floor for nominations to these positions for
three year terms.

Treasurer: Chuck Meyers was nominated for treasurer. Cathy Forbes was nominated for
treasurer. No further nominations for treasurer were received. Paper ballots were passed out
to select the treasurer. After ballots were counted, Cathy Forbes received the most votes and
was elected as treasurer for a three year term.

Member at large #1: Jerry Fiat was nominated for another three year term. No further
nominations were received. Jerry Fiat was elected on a unanimous voice vote.

Event Hosts for 2020: Curtiss asked for volunteers for events next year and the following people

offered to host:
a. Welcome Back Wine & Cheese, June 6, 2020 — Fred & Pat Pick, 8090 Esther Lane NE

b. 4™ of July Boat Parade, Saturday, July 4, 2020 - Chuck & Merilee Meyers will host (will
need to find a location for the post-parade gathering).

¢. Annual Meeting, August 8, 2020 — Candy & Doug Schultz, 9134 Marcella Dr. NE
d. Fall Hot Dog Roast, September 5, 2020 — Mike & Kathy Jay, 8926 Cranberry Ct. NE

President’s report/Other: Curtiss reported that he is continuing to participate in the Upper
Mississippi Watershed plan. It is a ten year plan and covers a very large geographic area from
Lake Itasca to Grand Rapids. Broad based planning is important because these waters effect all
of the individual lakes in this huge district, including Long Lake. Curtiss encouraged other
members to attend these and other meetings of cooperating lake associations such as the
Beltrami County Lakes and Rivers Association (BCLARA).

Curtiss reminded the group that next year is his last year as President of the Association. The
Secretary position will also be open next year.

During open discussion, members raised concerns about wake boats and about jet skis coming
close to shore, both causing shoreline erosion.

There being no further business, the President adjourned the annual meeting.



