ANNUAL MEETING MINUTES
August 10, 2024

President’s Welcome: Jane Carlson called the meeting to order and welcomed the 30
attendees. She stated that it was the consensus of the current Board that the major focus of the
Association should be to provide information about the latest issues that affect the environment of
Long Lake with the goal of keeping its waters clear and clean. Our social events are also important,
encouraging fellowship among our lake community.

1 - Revamping and updating the longlakeassoc.com website was given emphasis this year,
and can koozies advertising the website were created and distributed by the Board to all lake
residents in the hopes that folks would use the website to glean information about Long Lake’s
water and environmental issues as well as other Association information.

2 — Athank you was expressed to:

Diane Plath and Gant Wegner for hosting the annual meeting.

Dan Bryant for replacing 6 AlS signs and hanging 2 new ones.

Kathy Jay for keeping the resident database and for creating the Directory to come.
Candy Schultz for being our webmaster.

Sara Gilberg for managing Facebook.

3 -Because it will have been 5 years since a new Directory was printed, the Board has
agreed that a new Directory should be printed in 2025. An email will be sent in the next few months
to all lake residents asking what information gleaned from previous and public information each
resident would like included in the new Directory.

Minutes from the Annual Meeting of August 12, 2023 were read by Diane Plath and there being no
questions or corrections, the minutes were approved by voice vote.

Treasurer’s Report was read by Treasurer Candy Schultz:
Profit & Loss 7/31/2023 to 7/31/2024
Closing Statement 07-31-23  $2,155.74

Membership Dues Paid 940.00
Expenses Paid* -1,586.78
Ending Balance 07-31-24 $1,508.96
Petty Cash Balance $57.00

*Expenses: advertising/marketing, donations, education materials, events, postage, printing,
supplies, website.

Candy Schultz also welcomed new member in attendance, Carol Beck, who is how a full time
resident on the lake.

There being no current procedure in the event of a Board member resignation, the following was
proposed by the Board to be entered into the Association’s procedures. There being no discussion
or objections, the procedure was approved by voice vote:

“The resignation for any reason of an Officer or Member-at-Large shall be accepted by the
Executive Committee, who shall have the authority to appoint a temporary replacement to serve
until the next election of the vacated position or before if deemed appropriate.”



PROPOSED BYLAW CHANGES PRESENTED 2024 AND TO BE VOTED ON 2025:
Long Lake Association Proposed Bylaw Changes

Jane Carlson described the following bylaw changes:
1) The Executive Committee may use funds in excess of $750 for any particular activity, action, or
event only with expressed approval of membership.
2) The annual business meeting will be held each August. (Potluck eliminated)
3) AMember-at-Large shall be appointed by the President to serve as Nomination Committee
Coordinator who shall have the discretion to approve a Nomination Committee of not less than two
members.
4) Election of officer terms shall be for three year terms for all Executive Officers and for all
Members-at-Large.

Update regarding Application for LLC and 501(c)(3) status as approved at the 2019 Annual
Meeting. To date, no action has yet been taken to incorporate the Association:

Brian Moher talked about his research into incorporating the Association to an LLC
including 501(c)3 non-profit status. Brian said changes would have to include updating/changing
the Association’s name and bank accounts, but that the procedure would not be complicated to
accomplish. Curtiss Hunt was asked to speak about the issue. He described how the incorporation
could help reduce the exposure to liability of Board and Association members. A discussion
followed in which Jane Carlson said an insurance agent quoted her an annual liability premium of
around $2,100 to insure the Association’s membership.

Dan Bryant asked what possible liability concerns apply to a lake association. Tom Dawson
stated he has seen cases in which attorneys were able to break through a corporation’s liability
protections so that incorporation does not assure 100% protection. There were many concerns
among Association members and a few unanswered questions. A motion was made to table the
discussion. The motion passed. Curtiss, President of BCLARA, agreed to speak with other lake
associations to see what they are doing with respect to liability and insurance concerns and
present his findings next year’s Annual Meeting.

Social Event Planning: Erika Baily-Johnson expressed gratitude to the 2023/2024 hosts:
Abby and Jerry Fiat for hosting the 2023 Hot Dog Roast
Karin Snortland and Donna Zelensky for managing 2 ditch clean-ups
Bill and Kathy Faver for hosting the Welcome Back Wine & Cheese
Maggie and John Schwegman for hosting the July 4™ Luncheon
Diane Plath and Gant Wegner for hosting this Annual Meeting
Kris and Brian Moher for hosting the Hot Dog Roast to come in September

The following volunteered for 2024/2025 Social Events:

Ditch Clean-up - Karin Snortland/Donna Zelensky — October 5", May 3
Wine & Cheese - Jinx/Tom Dawson - June 7"

July 4" Post Boat Parade Luncheon — Maggie/John Schwegman - July 4th
Annual Meeting — Colleen/Dave Forte — August 9"

Hot Dog Roast — Diane Winter — September 6™

The following were nominated by the Nominations Committee and elected by a show of hands:



Brian Moher, Vice President
Matt Johnson, Member-At-Large
Gant Wegner, Member-At-Large

Secchi Disk Reading was reported via email by Brad Erpelding that he had taken 3 summer
readings of 22, 22 and 21 taken in the center of the lake near the Eberwine sand bar.

Lake Steward Program: Kris Moher has volunteered to head the Lake Steward Program created by
Minnesota Lakes & Rivers. The program educates lake property owners about best practices to
minimize water runoff into the lake to protect and improve water quality. A short questionnaire
helps property owners determine the quality of their shoreline. There is a link on our website,
longlakeassoc.com, to that survey. The results of the survey will be emailed to Kris, and if the
property owner wishes, Kris can meet with him/her to discuss suggested shoreline improvements.
A shoreline property that meets the Lake Steward Program guidelines qualifies for a special “Lake
Steward” sign from MLR to be installed on the dock. Kris said the sign costs $22 (half price if we
qualify). The Association hopes to be able to pay for the cost of the signs to be given to those who
comply with the guidelines of the program. For further information, contact Kris Moher,
longlakeassoc@gmail.com.

Get the Lead Out Program: Kathy Faver described her work with the “Get the Lead Out” program
promoted by the Minnesota DNR and the Minnesota Pollution Control Agency. Lead sinkers and
jigs used in fishing tackle can fall to the bottom of the lake and be ingested by loons and other water
birds and by raptors during their normal foraging habits. When ingested, lead is poisonous to loons,
and it is estimated that 25% of loon deaths are caused by lead poisoning. The DNR recommends
the use of stainless steel and tungsten-based sinkers and jigs instead of those made of lead. Kathy
was collecting lead fishing tackle at the meeting and had sample tungsten lures to give away. She
said there was also a Get the Lead Out booth at the Beltrami County fair presented by Turtle River
Watershed Association to which Long Lake Association loaned some of our samples.

Loon Monitoring/Loon Raft(s): Diane Winter reported that this year three pairs of loons were
spotted nesting on the lake - one pair at the south end of the lake, one pair on the south

shore of the island and one pair on the inside of the peninsula on the north end. Only one baby loon
—onthe south end - has been seen. Through their Loon Monitoring Program, which is funded from
the BP oil spill settlement, the DNR has promised Long Lake reimbursed funds for one or two new
loon rafts if deemed they may be helpful. Dan Bryant volunteered to help build the rafts.

Erika Bailey-Johnson asked if the number of loons was consistent with previous years. One baby
or even no babies have been recorded in other past years, but also some years there are more. One
reason why the loon population may be down in recent years is because of the oil spill in the Gulf of
Mexico that impacted loons, which migrate there in the winter.

There being no other business, the meeting was adjourned.

Respectfully submitted,

Diane Plath, Temporary Secretary



