Long Lake Association Board Meeting
October 26, 2024, at the residence of Jane and Denny Carlson

Board Members Present in Person

Jane Carlson (President), Candy Schultz (Treasurer), Matt Johnson (Member-at-Large)
and Gant Wegner (Member-at-Large)

Board Member Present by Phone

Brian Moher (Vice President)

Jane called the meeting to order at 10:35 a.m.

Approval of July 20, 2024, Board Meeting Minutes
Jane, Candy and Brian approved the minutes. (Matt and Gant did not attend the July
meeting.)

Welcome to New and Reelected Board Members

Jane welcomed Matt and Gant as new Members-at-Large, and Brian for his reelection
as Vice President. Matt chose the New Resident Coordinator role and Gant chose the
Social Events Coordinator role. Candy will provide Gant with any leftover bottles of wine
and thank you notes to provide as gifts to future social event hosts. Matt suggested, and
it was agreed, that Donna Zelinsky and Karin Snortland also be recognized for their
ongoing leadership of the two Long Lake Drive roadside cleanup events each year.

Treasurer’s Report

Candy reported that cash on hand is nearly $1,800. Candy stated she emailed 32
Association members regarding their past-due membership dues and received 11
responses. It was agreed to have Candy resend the dues reminder email later in the
fall, likely after Election Day and before the holiday season.

Jane asked if a membership dues increase was necessary to cover next year’s
expenses. Candy estimated $1,300 of expenses in 2025, an amount lower than 2024
because there will be no expenses for can koozies or event host wine gifts. Discussion
on expenses started with the Minnesota Lakes & Rivers Advocates (MLR)
organization’s “Lake Steward” program. The Association has paid approximately $570
for the program to date for 15 Lake Steward signs and 25 “Shoreland Guide to Lake
Stewardship” educational booklets. Nine property owners have been designated Lake
Stewards. The Association’s goal is to have six more property owners designated to
achieve a participation rate of 10% of all lakeshore owners. Discussion continued with
the idea of donations from members. Jane said property owners on Grace Lake have a
“cabin crawl” social event to solicit donations. Jane said the Association may need to
pay for an attorney’s guidance regarding becoming an LLC. Brian said the attorney’s fee
would be $250. Brian offered to pay that if the service was not pro bono. On the concept
of a dues increase, Candy and Brian said that no Association members had considered
new dues. Candy added that the Board would need to announce the new dues amount
to members and Jane said the Board would need to follow the bylaws. Jane suggested
the Board table the dues increase discussion until the Board meeting in spring 2025.



Discussion moved to the topic of accounting software. Candy said she uses
QuickBooks to manage the financials because of her accounting experience and
comfort level with the software. Jane asked Candy if there is a free accounting program.
Brian offered to set up an Excel spreadsheet at no cost and be responsible for inputting
the financial data. Jane said the Board should ensure the Treasurer has that
responsibility. Jane said the Association cannot afford to purchase QuickBooks for the
future Treasurer. Candy said that when her Treasurer term ends, she will hand off the
financials in an Excel spreadsheet. Brian said the Board should table further discussion
until he has an opportunity to research free accounting software. Candy agreed the
Board should provide an easy-to-use software application to the new Treasurer.

Website Management Duties

Jane asked who the webmaster would be moving forward on the Association website,
www.longlakeassoc.com. Gant said he discussed the role with Candy, and he agreed to
take over the duties. Candy and Gant will meet in a few weeks to discuss the logistics.
Jane asked Gant to create a set of instructions for website page management for future
webmasters. Jane suggested an opportunity to link up with the MLR organization by
posting their educational and news content on the Association website, or even use
MLR’s website hosting service that is provided to other lake associations. Discussion
included that fact that many hours have been spent developing the Association website
for our own management and we shouldn’t give that up. Jane said she would reach out
to MLR to inquire about sharing news and educational material prior to the next Board
meeting.

Other Board Duties

1) Lake Boat Access Referral Coordinator: Matt agreed to manage the list of Long
Lake property owners who offer the use of their boat ramps to other Long Lake
property owners.

2) Social event postcard: Brian will mail the postcard to Association members in
early 2025.

3) Beltrami County Lakes and Rivers Association (BCLARA) meetings: Gant will
attend these meetings, with Matt as a backup attendee.

4) “Get the Lead Out” at Association events: Matt will be responsible for setting up
and monitoring the toxic lead fishing tackle drop-off table at future social events.
Matt said he received tackle at the September hot dog roast event.

5) Recording minutes at Board meetings and Annual Meeting: Gant will perform this
task until a new Secretary is elected.

2024 Accomplishments

1) Website maintenance by Candy.

2) Lake Steward program implementation by Kris Moher: Nine properties on Long
Lake received the Lake Steward designation. Expenses were kept down to $30
per property owner for one sign and one “Shoreland Guide to Lake Stewardship”
educational booklet. The Association has prepaid for a total of 15 Lake Steward
designations.

3) Can koozie distribution




4)

o)

6)

7)

8)

“Get the Lead Out” outreach program: Association members dropped off lead
fishing tackle at three social events. The Association also loaned our
informational display to the Turtle River Watershed organization for use at the
Beltrami County Fair.

Aquatic Invasive Species (AlIS) signs: Dan Bryant updated eight signs around the
lake.

July 4th Boat Parade and Lunch social event: Restarted with the Schwegman
family hosting the luncheon. The Schwegmans will have an opportunity to host
again in 2025.

Wakesurf boat and AlS educational email to Association members: This email
featured a map of Long Lake’s shore-to-shore widths to demonstrate how
wakesurf boats have difficulty operating at the proper distance from shore to
mitigate erosion damage.

Lake Directory approved by Association members: Kathy Jay will update the
directory using public information sources.

Issues in Progress

1)

2)

Loon raft construction: The Minnesota Department of Natural Resources (DNR)
representative responsible for allocating raft construction funding recently left that
role. Jane is attempting to find someone else at the DNR to secure the $350 of
funding. DNR will reimburse construction costs and had funds set aside for two
rafts. Matt said the Association has one existing raft at the south end of the lake
that doesn’t get pulled out before winter. It is likely embedded in the shoreline.
Matt will check the condition. Jane suggested a new raft be installed on the
peninsula on the north shore across from the island. Dan Bryant is ready to help
with the raft construction.

501(c)(3) update: Brian said he needs more time to assess if the Association
would take on risk by changing to the new status. He said the Association cannot
afford the necessary liability insurance, though perhaps the nonprofit status
would mitigate liability for risk. Jane decided to table the discussion until the
Board meeting in the spring. In the meantime, Brian will examine the different
legal angles.

Priorities for 2025

1)

2)

Wakesurf boats: Jane described how property owners on Caribou Lake in Cook
County secured the first wakesurf boat restriction in Minnesota. Jane said she
asked Curtiss Hunt if members of BCLARA are looking at this issue. Curtiss
suggested a Long Lake committee. Gant said it would make sense to reach out
to wakesurf boat owners to join the committee to foster cooperation and consider
all opinions. Jane will put together a committee. She also suggested a speaker at
the next Annual Meeting.

“Park” area public land on the lake at the intersection of Marcella Drive and
Cranberry Court: A nearby property owner off Long Lake has installed a private
dock and boat on the land. There was discussion on the history of this land and if
anything could be done to prevent the private use. There is an AlS concern.



3) “Rearing pond” near the intersection of Long Lake Drive and Moonlight Court:
Boats have been seen entering Long Lake at this pond, which is private property,
and with the potential of transferring AlS into Long Lake. The Association could
install an AIS sign at this entry point. Gant will contact Beltrami County to
determine the county road right-of-way limit at this location for a sign installation,
as well as ask for any guidance to prohibit boats entering Long Lake at the pond.

4) Website AIS information: Jane emphasized that AlS information should be kept
current on the Association website. The Association also has the opportunity to
have a member undergo training to become an AlS Detector. Jane asked Board
members to consider if they would like to lead this effort and find a member
volunteer — assuming the Association can afford the training cost.

5) Protection of Long Lake water quality: There was discussion about education to
property owners about protecting the lake from water softener salt in septic
system drain fields and mitigating plastic debris in the lake. Matt talked about
how plastic fishing lures can fall to the lake bottom, disintegrate and leach toxic
substances into the water. Candy suggested an education session at an Annual
Meeting and posting information from the Association website to Facebook. Jane
asked the Board to consider a 10-minute education session at the next Annual
Meeting.

2025 Board Member Election
Candy will decide whether she will seek another term as Treasurer. The Secretary
position needs to be filled.

Other Business
There was no other business.

Candy moved to adjourn the meeting. Gant seconded.

Meeting adjourned at 11:57 a.m.



