Long Lake Association Executive Committee Meeting
May 10, 2025 at the residence of Jane and Denny Carlson

Committee Members Present in Person

Jane Carlson (President), Candy Schultz (Treasurer), Matt Johnson (Member-at-Large)
and Gant Wegner (Member-at-Large)

Committee Member Present by Phone

Brian Moher (Vice President)

Committee Member Absent

Jerry Anderson (Member-at-Large)

Jane called the meeting to order at 10:31 a.m.

Jane asked for approval of the October 26, 2024, Executive Committee meeting
minutes. Matt motioned to approve. Brian seconded.

501(c)(3) Status and Liability Insurance

Brian said he talked to an attorney about the potential liability risk for the Association
and its members. Brian was told a person could sue all the members in certain
circumstances. Brian suggested the Association become a 501(c)(4) organization — not
501(c)(3) as considered earlier. A 501(c)(4) organization performs functions for the
common good and general welfare of a community. Brian explained the process to file
as tax exempt with the IRS and as a non-profit corporation with the State of Minnesota.
Costs were discussed for a $1 million liability policy, a one-time fee for the Minnesota
non-profit filing and the fee for the 501(c)(4) filing.

Jane asked if Brian would speak about this issue to members at the annual meeting and
he agreed to do so.

Treasurer’s Report

Candy reported a May 10, 2025, bank account balance of $1,641.44.

Income for 2024 was $1,140.

Income for 2025 through May 5 was $1,020, with $847.52 in expenses.

There is a Long Lake Directory expense in 2025, so Candy estimated for high expenses
for this year. There was discussion about raising annual membership dues and if a
membership vote was required. Brian said Association by-laws stated members must
approve a dues increase.

There was no further action on this issue.



Beltrami County Lakes and Rivers Association (BCLARA)

After attending a BCLARA meeting in April as the Long Lake Association representative,
Gant was asked to recommend to the Executive Committee whether or not it is
worthwhile to continue the Association’s participation in BCLARA.

Gant said the Association should continue to stay involved with BCLARA. He cited
several reasons including the fact the Association would stay active and relevant in
conversations with other lake associations on important issues. The Association’s
participation would help BCLARA be a viable organization.

This issue was tabled for future discussion.

2025 Long Lake Directory

Jane said the Directory should be printed by mid-June. Executive Committee members
will do the binding using Brian’s coil-binding machine. Directory distribution will be done
by Executive Committee members.

Nominations Committee

Jane said that Jerry Anderson — who has been the head of the Nominations Committee
in the past — will not be on the lake this summer. Matt said he would handle the
Nominations Committee tasks this year. Treasurer and Secretary positions are open.
Gant said he would run for Secretary.

Jane said she would confirm in the Association by-laws any requirement for a minimum
number of active Executive Committee members.

Wakesurf Boat Issue

Jane talked about the information presented in a wakesurf boat webinar on April 16
hosted by the Minnesota Coalition of Lake Associations (MN COLA). Caribou Lake near
Lutsen has Minnesota’s first ordinance specific to wakesurf boats and enhanced wake
activity.

There was discussion about information from another statewide organization called
Safe Wakes for Minnesota Lakes. There was discussion about the Long Lost Lake Area
Association in Clearwater County that was unsuccessful in securing an ordinance
related to wakesurfing.

Jane said the Executive Committee needs to educate Association members and
wakesurf boat owners on the lake. She said that Minnesota Lakes & Rivers Advocates
(MLR) can produce a map of Long Lake showing the zones on the lake that are 500 feet
from shore and 20 feet depth, based on data from the ongoing University of Minnesota
research study on boat wakes. There was discussion about this map concept.

The Executive Committee decided to purchase the MLR map. Jane said she would
place the order.



The Executive Committee also decided to pursue wakesurfing education, perhaps
starting with the MLR map inserted into the 2025 Long Lake Directory.

Artificial Loon Nesting Platform Update

Gant said he and Dan Bryant assembled two rafts that are 90 percent complete; the
final work will include adding vegetation for camouflage and launching the rafts in
perhaps two weeks.

Gant said the rafts must be registered with the Beltrami County Sheriff’s Office.
Gant said he would handle the registration process.

Rearing Pond Entrance to Long Lake

Gant reported on his assignment to determine the county right-of-way (ROW) at the
rearing pond. The ROW is 66 feet from the centerline of Long Lake Drive into the ditch.
No AlS signage can be placed within this county ROW. AIS signage would have to be
placed on land parcels owned by either Nathan and Sarah Lundeen or Jack Haugen.
There is a county-maintained drain structure on the pond shoreline. AIS signage must
not be placed too close to the drain to allow space for county crews to perform
maintenance and repairs.

Gant said he will measure the 66-foot distance from the road centerline to estimate
where a sign could be placed. Jane said she will talk with the Lundeens and consider
sign options.

The Executive Committee decided to continue to discuss this issue at the next
Executive Committee meeting.

Sheriff’s Office Water Patrol
As a peripheral discussion point to the rearing pond and AlS signage, Gant said the
Sheriff's Office water patrol boat is able to be on Long Lake.

There was no further discussion on this issue.

Should Association emails be sent to all lake property owners, or just Association
members?

There was discussion about inclusivity, the fact that non-members attend social events,
the importance of education and the fact that emailing everyone would encourage new
membership.

There was no decision on this issue.



Boat Ramp Sharing

Jane asked if the Association has a good system for this. Matt said for his boat he
asked a neighbor, and then word of mouth told him where ramps are located. There
might be 10 or 12 ramps on the lake.

Matt suggested to make an announcement at the annual meeting with a thank you to
those who share their boat ramps.

New Lake Residents
Matt has not heard about any new residents. He has the packets for new residents.

Matt said he will insert the 2025 Long Lake Directory into those packets.

Township Ordinance
Jane announced that the Turtle River Township decided there will be no short-term
rentals allowed on non-lakeshore properties.

Get the Lead Out Display
Matt said he will continue to set up the display at social events.

Loon Watcher Program
Jane said Diane Winter will sign up with the Minnesota Department of Natural
Resources (DNR) Loon Watcher program.

Lake Steward Program

Jane said the Big Bass Lake Association buys trees from the county and donates them
to lake residents. The county sells a bundle of 25 trees for $35. Jane suggested the
Association do that every spring. Kris Moher spoke on Brian’s phone call. She said she
has talked to property owners who ask about trees. She said she could incorporate the
tree sale into her Lake Steward Program. Kris said she could find out what trees are
best for shoreline protection.

Kris provided an update on the Lake Steward Program. At a meeting in February with
MLR, she learned there are 41 Lake Steward Programs. MLR cannot continue to pay
half the price of the Lake Steward signs. The Association has six signs in inventory. The
cost is $45 per sign after we use the six signs. Kris said that Long Lake has nine
property owners in the Lake Steward Program; 18 is the goal. Two additional property
owners are ready to have Kris inspect their shorelines. People are putting out their signs
on the lake so there could be more enthusiasm for the program. Kris said the Lake
Steward Program booklet could be a part of a new resident welcome packet.

Kris said she will send Gant some Lake Steward Program items to post to the website,
including a new YouTube video. Brian suggested an introductory email. Jane asked Kris
to also post on Facebook.



Social Event Photos on the Association Website

Jane said she has seen Association social event photos appearing on the Long Lake
Facebook page. Some of the photos show people. The Executive Committee discussed
how photographers should ask for permission from people in photos before those
photos are posted to Facebook.

Brian said he might have administrative rights in order to double-check the photo
content.

There was no further discussion on this issue.

Candy moved to adjourn the meeting. Matt seconded. The meeting ended at 12:53 p.m.



