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Long Lake Association Executive Committee Meeting 
July 26, 2025 at the residence of Jane and Denny Carlson 

 
Members Present 
Jane Carlson (President), Brian Moher (Vice President), Candy Schultz (Treasurer), 
Matt Johnson (Member-at-Large) and Gant Wegner (Member-at-Large) 
Member Absent 
Jerry Anderson (Member-at-Large) 
 
 
Jane called the meeting to order at 10:05 a.m. 
 
Jane asked for approval of the May 10, 2025, Executive Committee meeting minutes. 
Brian motioned to approve. Candy seconded the motion and the minutes were 
approved. 
 
There was discussion regarding the pending approval of the 2024 Annual Meeting 
minutes. Jane read Robert’s Rules of Order to determine the process. Those rules state 
meeting minutes can be approved without a full reading as long as members have 
access to the draft minutes before the Annual Meeting and that there are no objections 
to that process at the meeting.  
 
The Executive Committee decided to send an email to Association members asking 
them to read the minutes prior to the August 9 Annual Meeting so the minutes may be 
approved at that meeting. 
 
Treasurer’s Report  
Candy reported a bank account balance of $800. The Association has spent $200 more 
than last year. The same amount of dues were collected as the previous year. 
 
There was discussion about how to show members the overall financials at the 
upcoming Annual Meeting. Jane mentioned potential additional future costs such as 
liability insurance and buying trees or shrubs from the Beltrami Soil & Water 
Conservation District (SWCD) to donate or sell to Association members. Candy said 
that every year there is a new cost that was not anticipated.  
 
The Executive Committee decided to ask Association members to vote for a $10 dues 
increase to a total of $30. The last increase was around 2015. Candy will introduce this 
request at the Annual Meeting. A dues increase would be effective August 1, 2026. 
 
Accomplishments 
Jane wants to recognize a good year of accomplishing the goals set by the Executive 
Committee. One challenge, however, is to get new members. The Association needs to 
demonstrate it does more than organize social events.  
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Loon Raft Storage and Maintenance 
There was discussion about where to store the two loon nesting rafts during the winter, 
and what should be the process to launch them at ice out early in the spring and 
retrieve them in the late summer or fall.  
 
The Executive Committee decided that Matt, Brian and Gant will coordinate the process 
to launch and retrieve the rafts. Matt will store the rafts in a shed on his property. 
 
Executive Committee Nominations and Election 
There was discussion about open Executive Committee positions and how to fill them. 
Matt has made several calls to people. There was no response from Association 
members to Jane’s email inviting members to join the Executive Committee. Carol Beck 
expressed interest in the Treasurer position. Gant will run for Secretary.  
 
Matt will manage the Annual Meeting election for Executive Committee members. If 
someone at the meeting nominates someone to run against Gant or Carol Beck, there 
will be a closed vote at the meeting. Jane will have pens and paper ready for that vote. 
Jane said bylaws state there must be three Members-at-Large on the Executive 
Committee. There was discussion about the fact that being an Executive Committee 
member is not a significant time commitment. There was also discussion about possibly 
filling Gant’s Member-at-Large position for two years instead of three if he is elected 
Secretary. The purpose would be to keep the Executive Committee member schedules 
on track. 
 
The Executive Committee decided that Matt will call more people about running for 
Executive Committee positions, and Matt will direct the nominations and potential 
election at the Annual Meeting. 
 
Lake Environment Issues 
There was discussion about the following issues: 

• Boat ramp sharing: Jane suggested people be thanked at the Annual Meeting for 
offering the use of their ramps.  

• AIS: There is a concern about AIS carried by crews coming in to install and 
remove docks and boat lifts. They may not be cleaning their waders and other 
equipment before entering Long Lake. The Executive Committee must continue 
to educate about AIS. Matt suggested and Gant agreed to contact the county to 
ask if they can add a “Not a Public Access” sign at the rearing pond on Long 
Lake Drive.  

• Wakesurfing. Gant will provide an informational presentation at the Annual 
Meeting about the latest research study data from the University of Minnesota 
“Healthy Waters Initiative.” Phase II of the study combines research on wakesurf 
boats with other motorboats. 

• Lakeshore improvement and the Lake Steward program: By October, the 
Executive Committee will work with Kris Moher to develop a plan for vegetation 
to be added to the lakeshore using shrubs purchased from Beltrami SWCD. It 
was suggested that shrubs could be donated to property owners that are 
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observed to need more vegetation on their shoreline. Kris will make this decision 
after the Executive Committee contacts her. 

 
New Residents 
Jane reported there are no new residents on the lake. 
 
Presenters at the Upcoming August 9 Annual Meeting 
Brian will give a presentation on incorporating as a Minnesota non-profit corporation and 
making a 501(c)(4) election.  
 
Kris Moher will give a presentation on the Lake Steward program.  
 
Diane Winter will give a presentation on the Minnesota Department of Natural 
Resources (DNR) Loon Watcher Survey program.  
 
Gant will give a presentation on wakesurfing. It will focus on Phase I and Phase II of the 
University of Minnesota research study, general wakesurf boat education and potential 
environmental impacts, and the DNR petition process for establishing a lake ordinance 
related to surface water activities.  
 
Secchi Disk Readings 
Jane asked who makes the actual report. Multiple people apparently do the disk 
readings. She asked if the Executive Committee has a process for this. Jane will try to 
coordinate this for the future. Gant will work with Jane to contact the Beltrami County 
water quality specialist for more information. 
 
Jane moved to adjourn the meeting. Brian seconded. 
 
Meeting adjourned at 11:57 a.m. 
 


