
LLA Board Meeting Minutes 9-23-23

Long Lake Association Executive Board Meeting Saturday, September 23, 2023 10:00 AM

Members Present- Jane Carlson (President), Brian Moher (Vice-President), Candy Schultz
(Treasurer and substitute secretary for today’s meeting), Mike Jay (Member-at-Large), Jerry
Anderson, (Member-at-Large). Kathy Jay, Directory Administrator (attended first part of
meeting). Board Members absent- Erika Bailey-Johnson (Member-at-Large), Sara Gilberg
(Secretary).

Kathy Jay led a discussion on the possibilities of a new LLA directory and keeping the
database current. She found a website that contains substantial public information about
residents including telephone numbers, cell phone numbers and emails for many of our lake
residents, but not all. She is updating our database and will use the additional information found
when emailing the list for the upcoming Fall Highway Cleanup as a trial of the new info. Over the
winter she will design a new informational form to email all residents to get updated information.
Kathy will send the form to all Board members before emailing to all lake residents (both
members and non-members).

A discussion of a new directory ended with the decision to present the idea of a hard copy
directory at the 2024 annual meeting and if approved to also get approval for the cost. One bid
(InkSpot) was approximately $750.00 for a 12 page (2-sided) booklet with covers. (The
alternative would be to send a pdf copy to everyone on the lake in lieu of a printed directory.) To
be discussed at the annual meeting.

Jane Carlson would like to see the Board’s emphasis for the coming year to be on disseminating
information about the latest issues that affect the environment of Long Lake with the goal of
keeping its waters pristine. Continuation of the existing Social Events are also important for
encouraging camaraderie among our lake community members. All present agreed.



Duties of the three Board Members-At-Large have been updated from a job duty description
used previously and/or redefined to reflect current needs, then reassigned to the appropriate
Board member. As part of the process of establishing and defining Policies and Procedures,
each Board Member-At-Large will itemize and describe the knowledges and process of their
duties to be included in a manual, maintained by the Secretary.

Member-At-Large #1 New Resident Coordinator - Mike Jay
Member-At-Large #2 Social Events Coordinator - Erika Bailey-Johnson
Member-At-Large #3 Nomination Committee Coordinator - Jerry Anderson

Mike Jay expressed importance of face-to-face meetings when welcoming new residents.

Discussion was had regarding changes to Article 5 - Elections, and the need for 5 committee
members. Jane will organize other proposed changes to the ByLaws that were discussed at
this Board meeting and present those changes at the next Board meeting. A decision will then
be made as to whether to go forward to the Annual meeting with same.

Brian Moher will look into BCLARA and recommend whether the Association should continue to
donate to that organization. We currently donate $50.00 per year. Cathy Forbes, Kathy Faver
and Curtiss Hunt, all Long Lake residents, are currently on TRWA Board with Kathy Forbes
reporting those activities and how they affect Long Lake to LLA.

Brian Moher, VP will take over maintaining the LLA Facebook page from Karin Snortland who
has previously taken on this responsibility but is stepping down.

In addition to her duties as Treasurer, Candy Schultz has agreed to be responsible for
maintaining and updating the new website - Webmaster. (Maddie Moher, who developed the
new LLA website - longlakeassoc.com, will consult as needed.)

Resident Boat Access - Previously there was a list maintained by Karin Snortland and Jerry Fiat
listing boat ramps and boat trailers for LL residents to use. Mike Jay stated how important these
lists were for new residents on the lake. Candy and Mike will go around the lake and list the
possible boat landings (weather permitting this fall- or next spring). Mike will then follow-up with
ramp owners to check if they want to be included in this list and a procedure to inform residents
who would like to know this information will be instituted.

Karin Snortland was looking into loon protection. We only had one baby loon for 2023 summer.
Jane will coordinate with Karin to look into what more can be done to protect our loons and will
bring it to the next Annual meeting.

Mike Jay brought up the issue of float planes landing on Long Lake. He will contact someone
he knows in the float plane community and express our concerns because of AIS issues with
landing float planes on Long Lake when coming from then going onto other lakes.



Jane will look into the possibility of LLA purchasing more conspicuous AIS signs to post around
the lake. She brought up the fact that studies are finding that wake boats are very detrimental
to the lake - more education is needed. Brian said many lakes are dealing with this issue, and it
will probably be many years before there are laws, etc, to protect the lake. Brian will research
study findings regarding wake boat issues.

Jerry brought up the fact that rafts out in the lake can really help with the wave issue. Rafts
can be out 50 feet from shore. He also mentioned the t-shirts from a few years ago were helpful
- maybe do this again. Jerry? will look into the boat washing (behind Target and other possible
locations) so we can publish this info for residents - website, facebook, etc.

The 2023 Annual meeting minutes were not approved by the Board because of remaining name
misspellings and inaccuracies. Jane will contact Sara Gilberg, Secretary and will request she
email the Board those corrections so the Board can approve the changes at the next Executive
Board meeting. These minutes will then be able to be presented at the next Annual meeting for
approval..

Brian suggested more communication with the membership by email. It was decided we will try
to send out a seasonal email with a one-page newsletter format three times a year in order to
determine whether lake residents are interested. Board members should be looking for
meaningful/interesting articles, stories, pictures, etc. Candy will look into a publishing software
to make it easy to design. Brian and Candy will work on this first issue?

Candy will send out an email to the Board listing current donations; who is paid and how much
we currently pay each year. Jane made a motion to increase the Minnesota Lakes and Rivers
yearly donation of $100.00 to $300.00, motion passed. Candy will send check when the next
yearly donation is due.

Emergency Lake Access Issue: Mike reported that there isn’t much to discuss if there is an
accident on the lake. He talked with the Water Sheriff, and they are aware of how to get on the
lake through the boat access at Forte’s). Calling 911 is the only procedure. Next spring, Mike
will call to confirm the protocol with the Beltrami County Water Sheriff and determine if LLA
needs to confirm annually, and the LLA membership will be reminded of this procedure at the
next Annual meeting.

To be included in Policies and Procedures: “All Lakeshore Residents, LLA members as well as
non-members, shall be invited to all Social Events hosted by the Association”.

To be included in duties of the Vice President: The Vice President shall be responsible for
design and distribution of the Social Event postcard to be sent in April of each year. He/She
shall also be responsible for writing up the Procedure to accomplish this to be included in the
Policies and Procedures Manual.

Executive Board will work via emails between meetings. Candy reminded board members to
check email and “reply all”, so we can efficiently work together.



Brian will look into Beltrami County/Turtle River Township short term rental regulations for lake
properties and will inform Board at next meeting or by email.

Dates for 2024 Social Events:
May 4- Spring Highway Clean-up
June 8- Wine and Cheese- Faver’s (Bill and Kathy)
July 4- Lake Parade
August 10 - Annual Meeting- Diane Plath’s
September 14 - Hotdog Roast- Moher’s (Brian and Kris)
October 5 - Fall HIghway Clean-up

It was decided we will have the following year’s Social Event dates chosen before Annual
meeting and announced at the meeting so that volunteering hosts will know the event date
before volunteering. This is the responsibility of the Social Events Coordinator,
Member-At-Large #2.

New emails for Board Members:
Sara — gilbergduo@paulbunyan.net
Brian - (use this one) - bmoher@shoreview.com

Meeting adjourned at 12:15 by President, Jane Carlson

Repectfully submitted:

Candy Schultz
Substitute Secretary


