Long Lake Association Board Meeting Saturday, May 11, 2024, at the Carlson residence

In attendance: Jane Carlson, Mike Jay, Candy Schultz, Sara Gilberg, Erika Bailey-Johnson
Meeting called to order at 10 AM

* 9/23/24 Board Meeting minutes were approved.

* Boat access/trailer loans : it was agreed to not publish ramp/trailer owners, but to notify lake
residents to contact the Board for information. (after putting Board member information on our
new website last year, we immediately got spammed)

* Treasurer Candy Schultz has put hours of work into the website.

 Secretary is now monitoring Facebook, will try to get old events off the site.

* Board members will be typing up procedures of duties for guidance to the ensuing
officers/members

* A newsletter was discussed. No one was willing to take on the task due to time commitments.
* Association membership was discussed regarding MLR/BCLARA/TRWA, and the U of
wakeboard study. It was agreed to continue paying dues to MLR and BCLARA but not the U of
M wakeboard study which is now well funded and probably doesn’t need our contribution and
TRWA which we have never given to and which takes only donations.

* Non-profit corporation status. The membership agreed to pursue non-profit corp status in
2019. No action has been taken on this matter. There was considerable discussion discussing
the perceived pros and cons. While it was determined that no members present had a firm
grasp on the differences between an LLC and a non-profit 501(c)3 Jane Carlson pledged to
research the issue.

=« Jerry Anderson, Nominations Coordinator, will not be available this year so the Board will
assume nomination duties.

» 2024 Board member nominations: Mike Jay, Brian Moher, and Erika Bailey-Johnson are up
for re-election this year. Board members will contact members who might be willing to serve.
* 4th of July Boat Parade. There was some discussion about planning an additional get-
together beyond the Boat Parade. It was decided that most families had extended family
members visiting and would probably choose to spend time with their company. The
Association will only sponsor the Boat Parade, which will begin informally at 11 AM at the
south end of the lake. Decorate your boat and parade around the lake.

» 2024 Environmental Issues and where to place our efforts:

- AIS - Dan Bryant has erected 8 new signs. They look great.

- New Resident welcome packets have been updated and Mike Jay will distribute to newest
group of residents.

- Planes landing on Long Lake. Mike Jay will contact the EAA group (experimental aircraft) in
Bemidji and make it known that because of the possible introduction of invasive species, we
should prefer that planes not land on the lake.

- The DNR’s EDDS map of AlS infected area lakes is on the website.

- Received 100 free DNR brochures re “Help Protect MN Waters” for distribution

- Protect our Loons. DNR funding for loon rafts runs out this year. It was agreed that we will
watch our current loon nests to determine if intervention is necessary. Funding for 2 rafts for
Long Lake has been approved so there will still be time at the end of the year to apply for the
reimbursement if our loons are not successful raising babies this year.

- Get the Lead Out. We have stickers and lead-free tackle to hand out at the social events.

- Lake Steward Program. Kris Moher is willing to work on Minnesota’s Shoreland Steward
program, and make information available re the Shoreland Steward Guide.

- Wakesurf Boats-there was considerable discussion regarding the damage that wake boats
do to the environment in terms of destroying the bottom of a lake including vegetation and
fish breeding areas, and in causing erosion at the shoreline. There are 7 wake boats on Long



Lake, which according to the U of M study, is really too small to support wake boat use. It

was noted that no owners on Turtle Lake use wake boats. It was also noted that a wake

boat is expensive and owners of wake boats would not take kindly to being asked to remove
them. Meanwhile, they are damaging our lake.

- Critter Crossing Program. Through BSU Erika developed a program for sponsoring road signs
where critters historically cross. These signs would need a specific sponsor to open the signs in
the spring (during heavy crossing critter traffic) and close them when the animals have finished
moving about. She reported that no further sponsors are needed in the Long Lake area.

» Miscellaneous - “Living on Long Lake” booklet that was once handed out is now outdated

So remaining hardcopies will be recycled and the updated booklet put onto the website.

* The Sunshine group is more than the Association can manage at this time. It was noted that
a member, Wendy Larson, has recently passed and it would be nice to acknowledge her
passing.

» Candy will develop a “Lake Etiquette” piece for the website, specifically noting that it is
important to help boat ramp owners to pay for upkeep on their ramps and driveways, wear

on borrowed trailers, etc. Also included could be a part on consideration of neighbors for

noisy fireworks on the 4th of July.

The meeting adjourned at 1 PM.



