BYLAWS

OF THE
LONG LAKE NE ASSOCIATION, INC.

A Minnesota Nonprofit Corporation

Beltrami County, Minnesota

PREAMBLE

The Long Lake NE Association, Inc.. (the “Association”) is organized and operated as a
Minnesota nonprofit corporation. The purpose of the Association is to protect the environment
and welfare of Long Lake NE in Beltrami County, Minnesota, by providing assistance to lake
residents in maintaining the pristine quality, clarity, and natural beauty of the area, and to
cultivate mutual fellowship among its members. These Bylaws govern the management and
affairs of the Association in accordance with the Minnesota Nonprofit Corporation Act,
Minnesota Statutes, Chapter 317A, as amended from time to time.

ARTICLE I: NAME

The name of this corporation shall be the Long Lake NE Association, Inc. (the “Association”),
organized as a Minnesota nonprofit corporation.

ARTICLE II: REGISTERED OFFICE AND REGISTERED AGENT

The Association shall maintain a registered office and registered agent in the State of Minnesota
as required by the Minnesota Nonprofit Corporation Act. The registered office and registered
agent may be changed by resolution of the Executive Committee, with notice filed with the
Minnesota Secretary of State.

ARTICLE III: PURPOSE AND NONPROFIT STATUS

Section 3.1 — Purpose. The Association is organized exclusively for charitable, educational,
and environmental purposes, including but not limited to: (a) protecting the water quality, natural
environment, and scenic character of Long Lake NE, Beltrami County, Minnesota; (b) educating
members and the public regarding lake stewardship and environmental best practices; and (c)
fostering community among lakeshore property owners and residents.

Section 3.2 — Nonprofit Status. The Association shall operate as a nonprofit corporation. No
part of the net earnings of the Association shall inure to the benefit of, or be distributable to, its
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members, officers, or other private individuals, except that the Association may pay reasonable
compensation for services rendered and make distributions in furtherance of its stated purposes.

Section 3.3 — Dissolution. Upon dissolution of the Association, any assets remaining after
payment of liabilities shall be distributed to one or more organizations organized and operated
exclusively for charitable or environmental purposes, as selected by the Executive Committee,
consistent with applicable law.

ARTICLE 1V: MEMBERSHIP

Section 4.1 — Eligibility. To protect and maintain the water quality of Long Lake NE, Beltrami
County, the following classes of membership are established:

(a) Voting Members: All persons who own or lease property located at least in part
within 1,000 feet of the Long Lake NE ordinary high water mark are eligible for voting
membership upon payment of annual dues.

(b) Associate (Non-Voting) Members: Persons who reside or own property beyond the
1,000-foot ordinary high water mark are eligible to join as non-voting associate members
upon payment of annual dues.

Section 4.2 — Dues. Annual dues shall be established by the Executive Committee and
approved by a majority vote of eligible voting members present at the annual meeting. Dues are
payable at or before the annual meeting. The Executive Committee may establish a grace period
for dues payment and may waive dues in cases of financial hardship at its discretion.

Section 4.3 — Good Standing. A member in good standing is one who has paid all current
dues. Only members in good standing may vote, hold office, or serve on committees.

ARTICLE V: OFFICERS

The officers of the Association shall be a President, Vice-President, Secretary, and Treasurer
(collectively, the “Officers”). Officers shall be voting members in good standing. No person shall
hold more than one officer position simultaneously.

Section 5.1 — President
The President shall:

* Preside over all meetings of the membership and the Executive Committee;

* Appoint members to organizational committees and designate committee chairpersons,
subject to Executive Committee approval;

* Supervise enforcement of and compliance with these Bylaws;

+ Serve as the official representative and spokesperson of the Association;

+ Call and preside over special meetings of the Association;

* Authorize financial transactions jointly with the Treasurer in accordance with Article IX;

» Make emergency decisions necessary to protect the Association when the Executive
Committee cannot be timely convened, subject to ratification at the next Executive
Committee meeting;
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» Perform such other duties as the Executive Committee or membership may direct.

Section 5.2 — Vice-President

The Vice-President shall assume the duties and responsibilities of the President in the President’s
absence, disability, or incapacity. The Vice-President shall assist the President and perform such
other duties as the President or Executive Committee may direct.

Section 5.3 — Secretary
The Secretary shall:
* Record and maintain accurate minutes of all membership and Executive Committee
meetings;
» Present and distribute minutes at subsequent meetings or upon request;
» Handle official correspondence of the Association in cooperation with the President;
* Maintain the official records, files, and documents of the Association;
» Assist the Treasurer with collection of dues and membership records;
» Perform such other duties as the President or Executive Committee may direct.

Section 5.4 — Treasurer
The Treasurer shall:
* Receive, account for, disburse, and invest the monies and other financial assets of the
Association;

* Deposit all funds in the name of the Long Lake Association in a federally insured
financial institution approved by the Executive Committee;

* Maintain accurate and current financial records in accordance with generally accepted
accounting principles;

* Present a financial report at each annual meeting and upon request of the Executive
Committee;

* Maintain a current roster of Association members;
* Coordinate with the Secretary on dues collection;
» Perform such other duties as the President or Executive Committee may direct.

ARTICLE VI: EXECUTIVE COMMITTEE

Section 6.1 — Composition. The Executive Committee shall consist of the four Officers and
three Members-at-Large elected from the voting membership, for a total of seven members.
Members-at-Large shall be voting members in good standing.

Section 6.2 — Authority and Duties. The Executive Committee shall exercise general
governance over the Association, subject to the review and approval of the membership on major
matters. The Executive Committee shall:

» Represent the Association at public hearings, through official correspondence, and by site
Visits;
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* Speak on behalf of the Association on matters involving variance requests, permit
applications, or regulatory proceedings affecting the beauty, quality, welfare, or use of
Long Lake, unless directed otherwise by the membership;

* Serve, when designated by the membership, as a Board of Arbitration, Investigation, or
Appeal in disputed matters, and present recommendations to the members for resolution;

» Convey matters of policy, Bylaws, and general organizational welfare to Association
members;

» Coordinate the activities and committees of the Association;
* Review and approve annual budgets and financial plans;
» Perform such other duties as these Bylaws or the membership may require.

Section 6.3 — Expenditure Approval. The Executive Committee may authorize expenditures
up to $750 for any single activity, action, or event. Expenditures exceeding $750 require prior
approval of the voting membership. In the event of an emergency requiring expenditure
exceeding $750, the President may authorize such expenditure subject to ratification by the
membership at the next meeting.

Section 6.4 — Vacancies. Vacancies on the Executive Committee, whether by resignation,
removal, death, or incapacity, shall be filled by appointment by the remaining Executive
Committee members until the next annual election.

Section 6.5 — Removal. Any Executive Committee member may be removed with or without
cause by a two-thirds vote of the voting membership present and voting at any duly noticed
meeting of the membership.

ARTICLE VII: MEETINGS OF THE MEMBERSHIP

Section 7.1 — Annual Meeting. The annual business meeting shall be held each August at a
time and place determined by the Executive Committee. Notice of the annual meeting shall be
provided to all members at least fourteen (14) days in advance.

Section 7.2 — Special Meetings. Special meetings of the membership may be called by the
President, the Executive Committee, or upon written petition of five (5) or more voting members
in good standing. Upon receipt of a valid petition, the Executive Committee shall convene within
four (4) days to verify the petition and must call a membership meeting with at least fourteen
(14) days’ notice.

Section 7.3 — Notice. Notice of all membership meetings shall be provided at least fourteen
(14) days in advance, by mail, email, or other reasonable means, and shall state the date, time,
location, and general business to be conducted.

Section 7.4 — Quorum. A quorum for the transaction of business at any membership meeting
shall be at least twenty-five percent (25%) of the voting members in good standing. If a quorum
is not present, the meeting may be adjourned to a later date.

Section 7.5 — Voting. Each voting member in good standing is entitled to one (1) vote on any
matter. A roll call or secret ballot may be requested by any member. Decisions require a majority
of votes cast unless a greater percentage is specified in these Bylaws.
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ARTICLE VIII: MEETINGS OF THE EXECUTIVE COMMITTEE

Section 8.1 — Regular Meetings. The Executive Committee shall hold a minimum of two (2)
regular meetings per year. Additional meetings may be called as needed.

Section 8.2 — Notice. Executive Committee meetings shall be called with a minimum of forty-
eight (48) hours advance notice to all Executive Committee members, by any reasonable means
of communication.

Section 8.3 — Quorum. A quorum for Executive Committee action shall be a majority of the
then-serving Executive Committee members (four of seven). Decisions require a majority of
those present and voting.

Section 8.4 — Action Without a Meeting. The Executive Committee may take action without
a formal meeting by unanimous written consent (including email) of all Executive Committee
members, provided the action is documented and reported at the next regular meeting.

ARTICLE IX: ELECTIONS

Section 9.1 — Timing. Elections of Officers and Members-at-Large shall take place at the
annual August meeting.

Section 9.2 — Terms. All Officers and Members-at-Large shall serve three-year terms. Officers
and Members-at-Large may be re-elected without limit. To provide continuity, the Executive
Committee may stagger terms on initial adoption of these Bylaws.

Section 9.3 — Election Committee. A Member-at-Large shall be appointed by the President to
serve as Election Committee Coordinator who shall have the discretion to approve an Election
Committee of no less than two members.

Section 9.4 — Nominations. Nominations may be made by the Executive Committee or from
the floor at the annual meeting by any voting member in good standing.

Section 9.5 — Voting Method. Election shall be by written ballot unless there is only one
candidate for a position, in which case election may be by voice vote or acclamation. A plurality
of votes cast shall elect.

ARTICLE X: FISCAL AFFAIRS

Section 10.1 — Fiscal Year. The fiscal year of the Association shall run from August 1 through
July 31, unless changed by the Executive Committee.

Section 10.2 — Depositories and Accounts. All funds of the Association shall be deposited in
the name of the Long Lake NE Association, Inc.in one or more federally insured financial
institutions approved by the Executive Committee.

Section 10.3 — Disbursements. Disbursements shall require the signature of the Treasurer or,
in the Treasurer’s absence, the President. Expenditures exceeding $750 shall require prior
approval as set forth in Section 6.3.

Section 10.4 — Financial Records. The Treasurer shall maintain accurate financial records
open to inspection by any member in good standing upon reasonable request.
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ARTICLE XI: COMMITTEES

Section 11.1 — Standing and Special Committees. The President may appoint standing or
special committees as needed to carry out the work of the Association, subject to Executive
Committee approval. Committee chairs shall report regularly to the Executive Committee.

Section 11.2 — Eligibility. All members in good standing are eligible to serve on committees.
Committee members serve at the pleasure of the President.

ARTICLE XII: CONFLICT OF INTEREST

Any Officer, Executive Committee member, or committee member who has a personal,
financial, or other conflict of interest in any matter before the Association shall promptly
disclose such conflict and recuse themselves from discussion and voting on that matter. Conflicts
of interest shall be documented in the minutes.

ARTICLE XIII: PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the Association in all matters not covered by applicable law or these Bylaws, except
when inconsistent with these Bylaws.

ARTICLE XIV: INDEMNIFICATION

The Association shall indemnify its Officers and Executive Committee members to the fullest
extent permitted by the Minnesota Nonprofit Corporation Act, Minnesota Statutes, Chapter
317A, against expenses, judgments, fines, and amounts paid in settlement actually and
reasonably incurred in connection with any proceeding arising from their service in such
capacity, provided such person acted in good faith and in a manner reasonably believed to be in
the best interests of the Association.

ARTICLE XV: AMENDMENTS

Section 15.1 — Proposal. Amendments to these Bylaws may be proposed by the Executive
Committee or by a written petition signed by at least five (5) voting members in good standing.

Section 15.2 — Notice. The text of any proposed amendment shall be distributed to all
members at least fourteen (14) days before the annual meeting at which it will be considered and
voted upon by the members.

Section 15.3 — Adoption. Amendments shall be adopted by an affirmative vote of sixty
percent (60%) of the eligible voting members present and voting at a duly noticed business
meeting at which a quorum is present.

Section 15.4 — Suspension. These Bylaws may be suspended in whole or in part at any
business or special meeting by an affirmative vote of sixty percent (60%) of eligible voting
members present and voting.
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Section 15.5 — Effective Date. These Bylaws shall take effect upon adoption by the Executive
Committee and shall supersede all prior bylaws, rules, and governance documents of the Long
Lake NE Association, Inc.
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